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CHELMSFORD COLLEGE 

SEARCH, GOVERNANCE & REMUNERATION COMMITTEE 

9 November 2021 

 
Draft Minutes 

 
Minutes of a Meeting of the Search, Governance & Remuneration 

Committee held at the Moulsham Street Campus (Committee Room), 
Chelmsford and via MS Teams on Tuesday 9 November 2021 at 5.20 pm. 

 
PRESENT:   Amanda Montague (Chair) 

    Andy Sparks (Principal) 
    Jenny Beaumont * 

    Trevor Bolton (Vice Chair) 
    Susan Hughes  

Sarah Noble  

 
IN ATTENDANCE: Rob Millea (Clerk to the Corporation) 

 
* denotes attended via MS Teams: all other attendees attended in person 

 
1. APOLOGIES FOR ABSENCE  

 
There were no apologies for absence. 

 
2. DECLARATION OF INTERESTS AND CONFIDENTIAL ITEMS 

 
The Clerk declared his interest as Company Secretary of Essex Shared 

Services Limited. The Principal declared his interest as a Director of Essex 
Shared Services Limited. 

 

No confidential items were notified, other than Senior Staff Matters – 
item 9 on the Agenda –for which separate minutes have been prepared 

and are attached to these minutes. 
 

Susan Hughes and Sarah Noble left the Meeting for Item 6 (f) when their 
respective proposed re-appointments to the Board were considered.  

  
3. TO APPROVE THE MINUTES OF THE MEETING OF THE SEARCH, 

GOVERNANCE & REMUNERATION COMMITTEE HELD ON 11 MAY 
2021  

 
The Minutes of the above Meeting were APPROVED and SIGNED by the 

Chair. 
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4. MATTERS ARISING 

 
The Clerk reported that the Board at its Meeting on 8 July 2021 had 

passed the following resolutions: 
 

• Appointment of Trevor Bolton as Vice Chair of the Corporation for a 
four year term from 1 August 2021 

• The Membership of this Committee be increased from five to six 
with the quorum remaining at three 

• Appointment of Amanda Montague as Chair of the Corporation for a 

four year term from 1 August 2021 
• Appointment of Amanda Montague as a Director of Dovedale 

Nursery CIC from 1 August 2021 (the College’s subsidiary company) 
• Appointment of Jaya Patten as a director of Essex Shared Services 

Limited from 1 August 2021 (which has been ratified by the Board 
of ESS) 

 
The Clerk REPORTED that he has signed a contract for Clerking Services 

to the College with Essex Shared Services Limited for the year ended 31 
July 2022. The budget agreed for routine matters is 250 hours for the 

year but this does not include any additional time spent on the College’s 
Strategic Future discussions or any other special items, which will be 

additional. The Clerk will keep a separate note of this time. 
 

The Clerk REPORTED that, together with the Assistant Clerk, he has 

provided new governor inductions to Richard Davidson and Paddy Reilly. A 
formal induction will be provided to Presley Devenny (new Student 

Governor) as soon as possible. 
              ACTION: CLERK 

 
5. CHAIR’S GOVERNANCE REVIEW  

 
The Clerk TABLED a Paper as instructed by the Board Meeting on 24 

September 2021, which addressed the following issues raised by the Chair 
for review: 

 
• Organisation of the Board Agenda and the related time constraints 

• Blended attendance approach for Board and Committees 
• Finding time for greater in-depth discussions between governors 

• Implementation of the Governor Champions programme 

• Possible restoration of the Personnel, Finance & General Purposes 
Committee 
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The Committee DISCUSSED the Clerk’s Paper. It was a wide-ranging 

discussion about the way forward for the College to consider in developing 
its future governance. 

 
The Committee AGREED that the Clerk should revise his paper to focus 

on the following elements and present the revised paper to the Board 
Development Day in February 2022 for discussion and decision. 

 
• Recast the Board Agenda for 10 December 2021 making the 

agenda items clearer in focus as to what governors need to deal 

with in the Meeting (discuss, approve, note, for information only) - 
completed 

• Reiterate Board responsibilities 
• Opportunities for strategic discussion 

• Blended Meetings (continuing pro tem)  
• Restoration of the PFGP Committee with effect from 1 August 2022 

• Separate Meeting in the autumn to discuss the College Self-
Assessment Report 

• ‘Buddy’ system for new governors 
 

ACTION: CLERK 
 

6. SEARCH & GOVERNANCE MATTERS 
 

6.1 Governor Appointments, Resignations and Inductions 

 
The Clerk REPORTED that two new independent governors have recently 

appointed by the Board – Paddy Reilly via email resolution from 1 August 
2021 and Richard Davidson at the Board Meeting on 24 September 2021. 

Richard has joined the Audit Committee and Paddy has joined the Quality 
& Learners Committee. 

 
Both have received induction to the Board from the Clerk. They will each 

serve four year terms. 
 

The Clerk further REPORTED that a new Student Governor – Presley 
Devenny – was appointed at the Special Board Meeting held on 15 

October 2021 and will serve until 31 July 2022. She has joined the Quality 
& Learners Committee. In addition, the Board appointed Skye Kneisler-

Butterfield as a co-opted (student) member to the Quality & Learners 

Committee. 
 

Inductions are being arranged. 
         ACTION: CLERK 

 
The Clerk REPORTED that Julie Williams (Support Staff Governor) 

resigned from the Board on 24 September 2021 and a replacement is 
being sought. 
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On 31 July 2021, both Elaine Oddie (independent governor) and Natalie 
Devaney (staff governor) both left the Board, having completed their 

respective terms of office. 
 

6.2 Governor Recruitment 
 

There are two vacancies on the Board, one for an independent governor 
and one for a staff governor (see 6.1).  

 

There are no potential candidates at present for either position, but 
efforts are being made to identify interested individuals.  

 
The Committee affirmed its desire that the independent governor should 

have financial expertise and experience, preferably a qualified accountant. 
 

            ACTION: PRINCIPAL/CLERK 
 

6.3 Committee Memberships 
 

The Committee was provided with a current list of Board Members (with 
effect from 1 November 2021) and their Committee Memberships.  

 
There remains two vacancies on the Audit Committee and one vacancy on 

the Quality & Learners Committee. Quoracy is not considered an issue in 

either case. The SG&R Committee is fully populated. 
 

6.4 Governor Retirements 2021/22 and 2022/23 
 

2021/22 
 

The Clerk informed the Committee that three independent governors 
reach the end of their terms of office during this academic year – Susan 

Hughes (23 March 2022), Sarah Noble (23 March 2022) and Christian 
Norman (6 July 2022). 

 
The proposed re-appointment of Sarah and Susan to the Board are 

covered in 6.6 below. 
 

As noted under Matters Arising, the Student Governor serves until 31 July 

2022. There are no other scheduled retirements this year. 
 

                  ACTION: CLERK 
 

2022/23 
 

The terms of office of Jenny Beaumont (1/9/22) and Jaya Patten (4/7/23) 
expire during 2022/23. The Committee next meets on 17 May 2022 and 
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will need to consider Jenny’s re-appointment, if she wishes to continue as 

a governor. 
 

As for Jaya, the November 2022 Meeting of this Committee would 
consider his re-appointment. 

 
          ACTION: CLERK 

6.5 Clerking Arrangements 2022/23 
 

The Clerk informed the Committee that he intends to retire as Clerk at the 

end of this academic year (31 July 2022), when his contract with Essex 
Shared services Limited expires. 

 
The Committee discussed recruitment of a successor. The following steps 

were AGREED: 
 

• The Clerk to provide a draft Advertisement for a Clerk and a draft 
Job Description (done) 

• The Clerk to approach a contact of his to sound out interest (not 
successful) 

• Jenny Beaumont to investigate possible individuals through the 
Essex Schools Clerks Service 

• Trevor Bolton to approach a Clerk he knows to sound out interest 
• The Principal to approach AoC recruitment service for assistance, 

coupling the recruitment of a Clerk with the recruitment of an 

independent governor, at an agreeable price 
 

       ACTION:CLERK/PRINCIPAL   
    

6.7 Governor Re-appointments 
 

The Committee considered applications from Sarah Noble and Susan 
Hughes, whose terms of office expire on 23 March 2022 in each case, 

accompanied with supporting statements from each governor, for re-
appointment to the Board. 

 
Both Sarah and Susan are seeking a further two-year term. 

 
Sarah left the room whilst her application was considered and Susan left 

the room whilst hers was considered. 

 
The Committee RECOMMENDED that Sarah Noble and Susan Hughes be 

re-appointed to the Board from 24 March 2022 for a two-year term in 
each case. The Board will consider this recommendation at its Meeting on 

10 December 2021. 
                  ACTION: CLERK 
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6.8 Skills Matrix 

 
The Clerk provided the Committee with a current skills matrix updated to 

reflect the addition of the three new governors. It will be further updated 
following the appointment of the new staff governor. 

 
As noted above, the Committee decided that, in recruiting new governors, 

candidates with expertise/knowledge of accounting, audit and finance 
generally were desirable in the light of the skills currently present on the 

Board and having regard to the retirement in July 2021 of the Chair of the 

Corporation. 
 

The Matrix was NOTED. 
 

6.9 National Governance Issues 
 

The Clerk alerted the Committee of three upcoming governance issues: 
 

• FE Skills Bill, currently going through Parliament 
• Revised AoC Code of Good Governance 

• Independent Board Reviews every three years 
 

The Principal gave a verbal commentary on the Skills Bill. 
 

The Clerk TABLED a Paper on the revised AoC Code of Good Governance, 

itemising the changes/additions to the existing Code. 
 

He stated that the existing Code remains in force for 2021/22 and the 
new Code begins from 1 August 2022. There is no need to ‘adopt’ the 

revised Code as the College adopted the Code in 2015 and any 
amendments are effectively automatic.  

 
The Clerk suggested that a discussion on the revised Code and the 

Independent Board Reviews (which is in the revised Code) be held at the 
Board Development Day on 4 February 2022 as there is no urgency and 

there is unlikely to be enough time available for a discussion at the 
December Board Meeting. This was AGREED. 

 
The FE Skills Act, which should have completed its passage through 

Parliament by then is to be summarised as to the governance aspects 

therein at the BDD also. 
 

Thirdly, the governance presentation at the BDD will include the Chair’s 
Governance Review as noted in 5 above. 

 
ACTION: CLERK 
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7. LIST OF GOVERNORS AND COMMITTEE MEMBERSHIPS 

 
A current list was provided to the Committee as noted in 6.3 above.   

 
8. ANY OTHER BUSINESS 

 
There were three matters of AOB: 

 
• The Clerk reported that, based on information from 99 Colleges 

nationally, that average Board attendance for 2020/21 was 88%. 

Chelmsford College Board attendance for this year was 89.4% and 
overall attendance (Board + Committees) for 2020/21 was 92.4% 

• The Committee recommended the Terms of Reference to the Board 
for Approval on 10 December 2021, with the only change being to 

increase the membership of the Committee from 5 to 6, which had 
been previously approved by the Board 

• The Principal reported on six Staff issues, which were deemed to be 
confidential and are minuted in the Confidential section of these 

minutes (see 9 below) 
 

The Committee NOTED these matters. 
 

9. SENIOR STAFF MATTERS 
 

This was deemed to be a Confidential Item under the Instrument & 

Articles and a separate minute has been prepared which is attached to 
these minutes. 

 
10. DATE OF NEXT MEETING 

 
Tuesday 17 May 2022 at 12.30pm.   

 
 

There being no further business, the Meeting terminated at 7.50  pm. 
 

 
 

 
 

 

Signed………………………………………………………….Dated………………………………… 

 

 


